CITY OF VALDEZ, ALASKA
RESOLUTION #20-64

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ,
ALASKA, ADOPTING RECOMMENDATIONS FROM THE MAYOR'S
COVID-19 ECONOMIC RECOVERY TASK FORCE FINAL REPORT

WHEREAS, on March 11, 2020, the state of Alaska declared a public health
emergency in response to an anticipated outbreak of the virus which causes COVID-19
in Alaska; and

WHEREAS, on March 17, 2020 the City of Valdez declared a local government
disaster in preparation of an outbreak of the virus which causes COVID-19 in the
community; and

WHEREAS, City Council seeks to mitigate the economic impacts of both the
virus which causes COVID-19 and related state health mandates; and

WHEREAS, on April 13, 2020, City Council approved Resolution No. 20-19,
waiving interest charges for delinquent water, sewer, and refuse fees; and

WHEREAS, on April 29, 2020, City Council approved Resolution No. 20-24,
amending the 2020 city budget by transferring $2,890,600 from Permanent Fund
Reserve to the Local Economic Assistance: COVID-19 account and authorized
expenditure from that account; and

WHEREAS, on April 29, 2020, City Council approved Resolution No. 20-25,
waiving interest charges for past due harbor services and city lease payments; and

WHEREAS, on May 19, 2020, City Council approved Resolution No. 20-28,
establishing the Mayor's COVID-19 Economic Recovery Task Force for the purpose of
developing recommendations regarding how to assist in the recovery of the Valdez
economy from COVID-19 impacts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ, ALASKA, that

SECTION 1. City Council concurs with the program goals presented in
“Attachment A’ titled the Mayor's COVID-19 Economic Recovery Task Force Final
Report and adopts the recommendations therein as presented.

SECTION 2. Program details to meet the following Final Report goals shall be
brought forth for City Council consideration and formal approval: (a) virus control, public
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perception, and consumer confidence, (b) marketing, (c) business economic
recovery grant program, (d) legislative priorities, and (e) future economic recovery.

SECTION 3. City Council directs the city manager to identify funding sources for
these program goals. Funding appropriation and approval for program expenditures
shall follow requirements as set forth in the Valdez Municipal Code.

SECTION 4. All programs implemented under this resolution will follow the
deliverables time frame as outlined in the Final Report.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
VALDEZ, ALASKA, this __|711%2 day of _Novermber , 2020.

CITY OF VALDEZ, ALASKA

(S

Sharon Scheidt, Mayor Pro-Tem

ATTEST:

Sheri L. égcg MMC, Cllty Clerk

‘||Il'lll”“r




ATTACHMENT A - RESOLUTION NO. 20-64

REPORT OF THE MAYOR’S COVID-19 ECONOMIC RECOVERY TASK FORCE

NOVEMBER 12, 2020



Mission:
To develop a recommendation to the City Council on how to assist in the recovery of the Valdez
economy from the economic impacts of COVID-19

Deliverables:

¢ To determine the most effective method for the City of Valdez to support the long-term
economic recovery of the community

e Develop a timeline for recommendations and actions

e Define the need; develop a plan for assessing economic impact

e Establish the connection between Federal and State assistance; recommendations should
complement, not replace

e Develop recovery strategies

e Determine implementation plan

e Determine funding necessary and the source of funds

Task Force Members

Mayor Pro Tem Sharon Scheidt
Colleen Stephens

Mike Williams

Mike Wells

Will Stark

John Duhamel

Dave Dengel

Support Staff

Mark Detter - City Manager

Roxanne Murphy - Assistant City Manager

Martha Barberio — Economic Development Director
Lisa Taylor — Events Coordinator

Sheri Boyles - Recorder
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BACKGROUND

On March 17, 2020 the Mayor of Valdez declared a disaster in response to COVID-19 pandemic that had
impacted the world and began seriously impacting the United States and the State of Alaska. On March
20, 2020, Resolution #20-18 authorized the continuance of the emergency for a 30 day period. Such
emergency declaration has since been extended periodically by the City Council and remains in effect
while the report of the Mayor’s COVID-19 Economic Recovery Task is submitted this 12" Day of
November, 2020.

The City of Valdez governing body and staff lead by a working group consisting of Mayor Pro Tem
Scheidt, Council Member Chris Moulton, City Manager Mark Detter, Assistant City Manager Roxanne
Murphy, Assistant City Manager/Capital Facilities Director Nathan Duval, Finance Director Brian Carlson,
and Economic Development Director Martha Barberio recommended specific items for economic
recovery and relief for the citizens of Valdez due to the hardships caused by the COVID-19 pandemic.

The specific recommendations were separated into a 3 phase plan.

— Phase 1 (Immediate Emergency Assistance) - Immediate relief in the form of waiving interest
charges for delinquent City utility bill payments. On April 13, 2020 the Council approved
Resolution # 20-19 waiving any interest charges for delinquent water, sewer, and refuse fees;

— Phase 2 (Direct Relief and Assistance) - Direct relief in the form of approximately $3,000,000
distributed by the City of Valdez via the issuance of $1,750 per household and per business. The
City Council authorized Resolution # 20-24 amending the City budget transferring $2,890,600
from the Permanent Fund Reserve to the Local Economic Assistance-COVID-19 Account, and
authorizing expenditures therefrom;

Phase 2 also included the passage of Resolution # 20-25, waiving interest charges for past due
Harbor services and City lease payments;

— Phase 3 (Economic Recovery) - Recommend creating a Task Force containing a committee of

citizens aided by City staff to target sectors of the Valdez economy for recovery assistance.

The Mayor’s COVID-19 Economic Recovery Task Force was established on May 19, 2020 by Resolution #
20-28. The purpose of creating the task force was to develop a recommendation to the City Council on
how to assist in the recovery of the Valdez economy from the economic impacts of COVID-19. The
Resolution charged the Task Force with completing their work and making their recommendations to
the City Council by November 1, 2020.

PROCESS OF THE ECONOMIC RECOVERY TASK FORCE

The first meeting of the Mayor’s COVID-19 Economic Recovery Task Force was Friday June 5, 2020 at the
Valdez Civic Center. The Task Force focused their initial discussions on defining successful economic
recovery. To the Task Force, economic recovery would be achieved when local businesses have as close
to normal commerce as possible.

Task Force members determined in the first few meetings in June, that a short-term approach providing
immediate relief, assistance, education, and support was needed. The Task Force also determined that
an effort to support the summer tourist season and focus on consumer confidence was necessary.
Finally, a business survey and business segment discussions, to assess what negative impacts the COVID
pandemic has had on local commerce, would be beneficial.

The Task Force concluded that long term recovery efforts would be addressed after the impact survey
and business segment discussions were completed. The Task Force recommended several short-term
relief strategies throughout the summer, completed the business impact study, implemented business
segment discussions, and then began working through long-term recovery strategies.
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SHORT-TERM ECONOMIC RELIEF RECOMMENDATIONS (IMPLEMENTED AND FUNDED IN 2020)

Waiver of Interest and Penalties on Property Taxes Due in August and October $ 65,000

The Mayor’s COVID 19 Economic Recovery Task Force recognized that property taxes due August 17"
and October 17'" of 2020 would be a burden on businesses seeing a reduction in revenue due to the
pandemic. The City of Valdez is limited in its authority to waive property tax payments, however, the
City is authorized under state law to waive interest and penalties on property taxes for a period of time.
The Task Force recommended that the City Council approve a Resolution waiving the 8% interest and
penalty on delinquent property taxes till the end of Calendar year 2020 (December 31, 2020). On July
21, 2020 the City Council passed Resolution #20-42 which suspended penalties and interest for
delinquent property taxes due in August and October until December 31, 2020 (See Appendix A-
Resolution #20-42)

Waiver and Crediting of Fees on Port and Harbor Leases and Fees $104,400

The Task Force requested that Ports and Harbor department solicit their renters/customers to get input
on the need for relief from lease and rental fees in 2020. A dozen businesses requested relief from fees
in 2020. The Task Force recommended that City Council waive/credit leases and rental fees in 2020 for
these 12 businesses. On August 19, 2020 the City Council approved Resolution #20-45 waiving fees for
2020 commercial moorage and airport lease payments for commercial businesses who claim economic
hardship related to the COVID 19 Pandemic (See Appendix B-Resolution #20-45).

Consumer Confidence — COVID Conscious Business Program $12,500
The Task Force believed that consumer confidence was essential to allow businesses to transition and
function as a business in a post-COVID world. Business owners and employees need to feel safe to operate
and consumers need to feel safe to take advantage of local products and services.
The Task Force worked with City of Valdez staff to develop a COVID CONSCIOUS BUSINESS PROGRAM.
* Businesses had options of various mitigation practices and protocols that created eligibility for
the designation, including items covering education, planning, and prevention (see Appendix C-
Valdez COVID Conscious Business Program Application).
* Approved businesses received the COVID Conscious designation, signage, and a $500.00 grant to
help pay for PPE.
* Assistant City Manager Roxanne Murphy worked with the Tourism Task Force to process
applications
¢ Currently, approximately 28 businesses have received the COVID Conscious designation

Business Education and Support 525,000
The Task Force supported a recommendation for the COV Economic Development department to provide
incremental business support as they navigate the pandemic. This included providing education on
mandates, mitigation, funding, delivering signs and tools, and providing support to businesses filing
funding applications. This effort was funded, in part, by the Alaska Small Business Association.
¢ The Valdez Economic Development increased communications with businesses at the onset of
COVID-19; provided direct contact, virtual trainings, and business recovery workshops.
* Assisted businesses with Cares Act and other funding applications; provided information,
updates, and case management as needed.
¢ Partnered with Prince William Sound Economic Development District on S.M.A.R.T. (Supporting,
Managing Alaskan Relief Together). This program developed regional outreach efforts to
community and regional small businesses. This included content creation for e-mail messages,
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